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HOSTS & FEDERATIONS SUMMIT 2024

nspire Olympic Museum, Quai d’'Ouchy 1, 1006 Lausanne, Switzerland
17 - 20 June

hosts & federations summit

Everyone . Rights Holders ‘ Suppliers ‘ Host Cities ‘ Sponsors, Enhanced & VIP Ticket Holders

PRE CONFERENCE: 17 JUNE

Tour of the City of Lausanne

15:00 - 17:00

Movenpick Hotel Lausanne Pick Up

Join a captivating and immersive tour of Lausanne, the Olympic Capital, where you'll discover the city’s hidden gems, fascinating history, and breathtaking
beauty. The tour will take you on a journey through the city’s winding streets, past charming cafés, picturesque plazas, and impressive landmarks.

Rights Holder Networking Evening @
18:00 - 20:30
TBC

An exclusive evening social event at the International Federation headquarters before the commencement of the Summit. As a Sponsor, VIP or Enhanced ticket
holder, you'll have the opportunity to mingle with other attendees and meet Summit delegates in a relaxed and intimate setting.

Informal Drinks Reception
18:00 - 20:30

Movenpick Hotel Lausanne

Standard delegates are invited to a meet at the Movenpick Hotel hosted by Major Events International (MEI). You will be greeted with a warm welcome and
offered complimentary drinks on your first round. This is a great chance to connect and network with other delegates and establish new connections.

DAY 1: 18 JUNE

Networking Breakfast @ @

08:15 - 09:00

2nd Floor, Coubertin Room, Olympic Museum | 45 mins

A networking opportunity over breakfast at the prestigious Coubertin Room. This event is specially designed for our esteemed sponsors, VIPs, and Enhanced
ticket holders, offering you a chance to connect with like-minded individuals and build valuable relationships.




08:30 - 09:00

09:00 - 09:30

09:35 - 09:55

10:00 - 10:40

10:45-11:00

Registration & Networking

2nd Floor, Olympia Room, Olympic Museum | 45 mins

Upon your arrival, please make your way to the ground floor where the main reception is located to collect your badge which will grant you access to the
Summit. From there, head towards the Olympia Room where the exhibitors and refreshments are located.

Keynote Welcome

Ground Floor, Auditorium | 30 mins

A respected Rights Holder will deliver the keynote address to set the tone for the event and provide valuable insights into the day’s topics.

Rights Holder Presentation

Ground Floor, Auditorium | 20 mins

Rights Holder's presentation on the latest and most innovative practices in the industry. They will deliver a detailed presentation on the best practices that have

been successful in the past, present, and future.

Evolution of Esports & Market
Growth
Ground Floor, Auditorium | 40 mins

The session will explore the transformative journey of
esports from niche gaming competitions to a global
phenomenon. The panel will delve into the significant
milestones, technological advancements, and key players
that propelled its market expansion, alongside discussing
future trends and challenges facing the industry.

Road to the Olympics

Ground Floor, Auditorium | 15 mins

The presentation will focus on the organisational
challenges and triumphs in preparing for the Olympics
from an International Federation’s perspective. It will
detail the journey of being selected by the Local
Organising Committee to ensure a sustainable and
inclusive event that leaves a lasting legacy.

Event Organisers Closed Door
Roundtable @

Ground Floor, Lausanne Room | 60 mins

This is a closed-door workshop that has been tailored
specifically for sports rights holders. The workshop is
designed to provide a deeper understanding of the
challenges associated with hosting an event. The session
will cover a range of topics, including negotiating with
host cities to secure the best possible deal, identifying
ways to save money and increase revenue, and exploring
the latest industry trends and best practices.

One-to-One Meetings
o0

Second Floor, Coubertin Room | All Day

As an Enhanced or VIP ticket, you'll have the exclusive
opportunity to participate in one-to-one meetings. These
meetings are specifically designed to help you make
valuable connections with other attendees and are
scheduled in advance to ensure that you have plenty of
time to prepare and get the most out of each interaction.

meet
collaborate




11:00 - 11:40

11:50 - 12:05

12:10 - 12:50

12:55-13:10

13:10 - 14:10

Coffee Break

Second Floor, Olympia Room | 40 mins

Meet and network with exhibitors while enjoying tea and coffee. Coubertin Terrace is available for Sponsor, Enhanced, and VIP ticket holders to have conversations outside of

pre-arranged meetings.
Supplier Case Study

Ground Floor, Main Auditorium | 15 mins

The supplier case study is an opportunity for
organisations to showcase a successful collaboration with
a sports rights holder, detailing the strategic partnership
that led to innovative solutions. The session aims to
highlight the challenges faced, solutions implemented,
and measurable outcomes.

Environmental, Social, and
Governance (ESG) Impact in
Sport

Ground Floor, Main Auditorium | 40 mins

The session on ESG (Environmental, Social, Governance)
impact in sports will delve into how sports organisations
are integrating sustainable practices, promoting social
responsibility, and ensuring good governance. The panel-
lists will explore case studies on reducing environmental
footprints, fostering inclusivity, and ethical management.

Host City Case Study
Presentation @ @

Ground Floor, Main Auditorium | 40 mins

This session is for cities to illustrate the planning and
execution of a major sporting event, focusing on how the
city activated its infrastructure, culture, and community to
enhance the experience—additionally detailing the
collaborative efforts in logistics, sustainability, and
engagement strategies that not only showcased the city’s
capabilities but also left a lasting legacy.

Lunch

Second Floor, Olympia Room | 60 mins

Meet and network with exhibitors while enjoying tea and coffee. Coubertin Terrace is available for Sponsor, Enhanced, and VIP ticket holders to have conversations

outside of pre-arranged meetings.

Women in Sport Workshop

Ground Floor, Lausanne Room | 60 mins

The workshop will address the growth of women’s
sports, offering insights on involvement opportunities
and overcoming challenges. It explored the progress in
visibility, funding, and equality while discussing barriers
like representation and access. Strategies for advocacy,
leadership development, and community support were
highlighted to empower participants and advance
women’s sports.

One-to-One Meetings
o0

Second Floor, Coubertin Room | All Day

As an Enhanced or VIP ticket, you'll have the exclusive
opportunity to participate in one-to-one meetings. These
meetings are specifically designed to help you make
valuable connections with other attendees and are
scheduled in advance to ensure that you have plenty of
time to prepare and get the most out of each interaction.




14:15 - 14:55

15:00 - 15:15

15:20 - 15:35

15:40 - 16:20

Disruptive New Event Concepts

Ground Floor, Auditorium | 40 mins

New sports will showcase how technological advance-
ments are transforming traditional sports. These
organizations will explore ways to engage fans through
the use of technology and by adapting game rules and
formats to appeal to younger audiences. The focus will be
on how creative approaches have driven growth,
inclusivity, and excitement in the sports industry.

Host City Case Study
L X J

Ground Floor, Auditorium | 15 mins

This session is for cities to illustrate the planning and
execution of a major sporting event, focusing on how the
city activated its infrastructure, culture, and community to
enhance the experience—additionally detailing the
collaborative efforts in logistics, sustainability, and
engagement strategies that not only showcased the city’s
capabilities but also left a lasting legacy.

Supplier Case Study

Presentation @
Ground Floor, Auditorium | 15 mins

The supplier case study is an opportunity for
organisations to showcase a successful collaboration with
a sports rights holder, detailing the strategic partnership
that led to innovative solutions. The session aims to
highlight the challenges faced, solutions implemented,
and measurable outcomes.

Coffee Break

Second Floor, Olympia Room | 40 mins

Maximising Technology in Sport

Ground Floor, Lausanne Room | 60 mins

The workshop will focus on leveraging technology to
revolutionise event delivery and host city activation in
sports. It will delve into innovative solutions for seamless
logistics, enhanced spectator experiences, and
sustainable city infrastructure. Topics included smart
venue management, digital fan engagement platforms,
and data-driven strategies for local economic and
cultural integration, highlighting the symbiotic
relationship between technology, sports events, and
urban development.

One-to-One Meetings
o0

Second Floor, Coubertin Room | All Day

As an Enhanced or VIP ticket, you'll have the exclusive
opportunity to participate in one-to-one meetings. These
meetings are specifically designed to help you make
valuable connections with other attendees and are
scheduled in advance to ensure that you have plenty of

time to prepare and get the most out of each interaction.

Meet and network with exhibitors while enjoying tea and coffee. Coubertin Terrace is available for Sponsor, Enhanced, and VIP ticket holders to have conversations

outside of pre-arranged meetings.




16:30-17:30

17:30 - 19:00

19:00 - 21:30

08:15 - 09:00

Rights Holder Presentations
o0

Ground Floor, Auditorium | 60 mins

The Rights Holder will present their upcoming
opportunities for hosting events and highlight the
potential for generating revenue. The organisations

will also discuss their plans for organising these events,
marketing strategies, and sponsorship opportunities. They
will emphasise the positive impact these events can have
on the host cities’ economy and the value they offer to
partners.

Informal Networking Drinks

Host City Presentations to
Rights Holders @

Ground Floor, Lausanne Room | 60 mins

The focus is on city engagement strategies and event
prioritisation, showcasing cities as premier destinations
for sports events. Cities will highlight their infrastructure,
support services, unique cultural offerings, and criteria
for selecting events, such as community impact,
sustainability, and legacy benefits. The discussions aimed
to foster partnerships aligning with the cities’ visions and
the rights holders’ objectives for mutual success.

Second Floor, Coubertin Room and Outside Terrace

One-to-One Meetings
o0

Second Floor, Coubertin Room | All Day

As an Enhanced or VIP ticket, you'll have the exclusive
opportunity to participate in one-to-one meetings. These
meetings are specifically designed to help you make
valuable connections with other attendees and are
scheduled in advance to ensure that you have plenty of
time to prepare and get the most out of each interaction.

Meet and network with exhibitors while enjoying tea and coffee. Coubertin Terrace is available for Sponsor, Enhanced, and VIP ticket holders to have conversations

outside of pre-arranged meetings.

Gala Dinner

Second Floor, Olympia Room

Meet and network with exhibitors while enjoying tea and coffee. Coubertin Terrace is available for Sponsor, Enhanced, and VIP ticket holders to have conversations

outside of pre-arranged meetings.

DAY 2: 19 JUNE

Networking Breakfast @ @

2nd Floor, Coubertin Room, Olympic Museum | 45 mins

A networking opportunity over breakfast at the prestigious Coubertin Room. This event is specially designed for our esteemed sponsors, VIPs, and Enhanced

ticket holders, offering you a chance to connect with like-minded individuals and build valuable relationships.




08:30 - 09:00

09:00 - 09:30

09:35 - 09:55

10:00 - 10:40

10:45 - 11:00

Registration & Networking

Ground Floor, Olympic Museum Entrance | 45 mins

Upon your arrival, please make your way to the ground floor where the main reception is located to collect your badge which will grant you access to the
Summit. From there, head towards the Olympia Room where the exhibitors and refreshments are located.

Keynote Welcome

Ground Floor, Auditorium | 30 mins

A respected Rights Holder will deliver the keynote address to set the tone for the event and provide valuable insights into the day’s topics.

Rights Holder Presentation

Ground Floor, Auditorium | 20 mins

Rights Holder’s presentation on the latest and most innovative practices in the industry. They will deliver a detailed presentation on the best practices that have

been successful in the past, present, and future.

Challenges of Hosting Winter
Sports

Ground Floor, Auditorium | 40 mins

This panel will address the challenges cities and rights
holders face in hosting winter sports, including climate
dependencies, infrastructure demands, and
environmental sustainability. Additionally, the economic
and logistical hurdles of attracting a global audience and
ensuring safety in cold-weather conditions are discussed,
alongside strategies to maximise legacy and community
benefits post-event.

Supplier Case Study

Ground Floor, Auditorium | 15 mins

The supplier case study is an opportunity for
organisations to showcase a successful collaboration with
a sports rights holder, detailing the strategic partnership
that led to innovative solutions. The session aims to
highlight the challenges faced, solutions implemented,
and measurable outcomes.

Event Organisers Closed Door
Roundtable @

Ground Floor, Lausanne Room | 60 mins

This is a closed-door workshop that has been tailored
specifically for sports rights holders. The workshop is
designed to provide a deeper understanding of the chal-
lenges associated with hosting an event. The session will
cover a range of topics, including negotiating with host
cities to secure the best possible deal, identifying ways
to save money and increase revenue, and exploring the
latest industry trends and best practices.

One-to-One Meetings

Second Floor, Coubertin Room | All Day

As an Enhanced or VIP ticket, you'll have the exclusive
opportunity to participate in one-to-one meetings. These
meetings are specifically designed to help you make valu-
able connections with other attendees and are scheduled
in advance to ensure that you have plenty of time to
prepare and get the most out of each interaction.




11:00 - 11:40

11:50 - 12:05

12:10 - 12:50

12:55-13:10

13:10 - 14:10

Coffee Break

Second Floor, Olympia Room | 40 mins

Meet and network with exhibitors while enjoying tea and coffee. Coubertin Terrace is available for Sponsor, Enhanced, and VIP ticket holders to have conversations outside of

pre-arranged meetings.

Host City Case Study
| X

Ground Floor, Auditorium | 15 mins

This session is for cities to illustrate the planning and
execution of a major sporting event, focusing on how the
city activated its infrastructure, culture, and community to
enhance the experience—additionally detailing the
collaborative efforts in logistics, sustainability, and
engagement strategies that not only showcased the city’s
capabilities but also left a lasting legacy.

How do we Raise Money

Ground Floor, Auditorium | 40 mins

The panel discussion will delve into the realm of sports
fundraising, exploring creative strategies beyond tra-
ditional sponsorships to achieve financial goals during
times of constraints. The session will also highlight the
significance of effective storytelling and brand-building to
attract potential investors and garner support for rights
holders. By sharing valuable insights and knowledge, the
panel hopes to inspire new and innovative approaches
to sports fundraising that go beyond the conventional
methods.

Rights Holder Presentation

Ground Floor, Auditorium | 15 mins

Rights Holder’s presentation on the latest and most
innovative practices in the industry. They will deliver a
detailed presentation on the best practices that have been
successful in the past, present, and future.

Lunch

Second Floor, Lausanne Room | 60 mins

Innovative Ways to Attract Fans

Ground Floor, Lausanne Room | 60 mins

This session will explore new innovative ways to attract
sports fans, focusing on harnessing digital platforms,
immersive technologies, and personalised fan experienc-
es. It will highlight the use of social media for interactive
content, virtual reality for immersive viewing, and data
analytics for customised fan engagement. The discussion
will showcase the importance of inclusivity and
accessibility in broadening the fan base, along with strate-
gies for community building and leveraging the unique
aspects of live sports events to foster a deeper connection
with audiences.

One-to-One Meetings
o0

Second Floor, Coubertin Room | All Day

As an Enhanced or VIP ticket, you'll have the exclusive
opportunity to participate in one-to-one meetings. These
meetings are specifically designed to help you make valu-
able connections with other attendees and are scheduled
in advance to ensure that you have plenty of time to
prepare and get the most out of each interaction.

meet
collaborate

Meet and network with exhibitors while enjoying tea and coffee. Coubertin Terrace is available for Sponsor, Enhanced, and VIP ticket holders to have conversations
outside of pre-arranged meetings.

| inspire




14:20 - 14:35

14:40 - 15:20

15:25 - 15:40

15:40 - 16:20

Host City Case Study
o0

Ground Floor, Auditorium | 15 mins

This session is for cities to illustrate the planning and
execution of a major sporting event, focusing on how the
city activated its infrastructure, culture, and community to
enhance the experience—additionally detailing the
collaborative efforts in logistics, sustainability, and
engagement strategies that not only showcased the city’s
capabilities but also left a lasting legacy.

Power of Para Sports

Ground Floor, Auditorium | 40 mins

The session will focus on the power of para-sports and
how they can transform individuals and society. It aims to
discuss the increasing visibility and support for para-ath-
letes, highlighting their achievements, breaking stereo-
types, and promoting inclusivity. The discussion will also
emphasise the significance of accessibility and community
engagement and how organisations can play a crucial
role in promoting para-sports.

Rights Holder Presentation

Ground Floor, Auditorium | 15 mins

Rights Holder’s presentation on the latest and most
innovative practices in the industry. They will deliver a
detailed presentation on the best practices that have been
successful in the past, present, and future.

Coffee Break

Second Floor, Olympia Room | 40 mins

Sustainability in Sport

Ground Floor, Lausanne Room | 60 mins

The Sustainability in Sport workshop will explore strate-
gies for eco-friendly practices within the sports industry,
such as reducing carbon footprints, waste management,
and sustainable venue operations. The discussions will
showcase successful case studies of green initiatives,
renewable energy use, and conservation efforts in major
events and facilities. The workshop is aimed to inspire
stakeholders to adopt sustainable measures, highlighting
the importance of collaboration, innovation, and commu-
nity involvement.

One-to-One Meetings
o0

Second Floor, Coubertin Room | All Day

As an Enhanced or VIP ticket, you'll have the exclusive
opportunity to participate in one-to-one meetings. These
meetings are specifically designed to help you make valu-
able connections with other attendees and are scheduled
in advance to ensure that you have plenty of time to
prepare and get the most out of each interaction.

Meet and network with exhibitors while enjoying tea and coffee. Coubertin Terrace is available for Sponsor, Enhanced, and VIP ticket holders to have conversations

outside of pre-arranged meetings.




16:30 - 16:45

16:50 - 17:30

17:30 - 19:00

Supplier Case Study
o

Ground Floor, Auditorium | 15 mins

The supplier case study is an opportunity for
organisations to showcase a successful collaboration with
a sports rights holder, detailing the strategic partnership
that led to innovative solutions. The session aims to
highlight the challenges faced, solutions implemented,
and measurable outcomes.

What does the future of

sports look like
Ground Floor, Auditorium | 40 mins

The panel will explore the future of sports and how
technology, inclusivity, and sustainability are shaping
the sporting landscape. The topics will include promot-
ing equal opportunities across genders and abilities,
emphasising the role of emerging sports and e-sports in
diversifying the global sports ecosystem, and engaging
new audiences.

Close

Ground Floor, Auditorium | 30 mins

Host City Presentations to
Rights Holders @

Ground Floor, Lausanne Room | 60 mins

The focus is on city engagement strategies and event
prioritisation, showcasing cities as premier destinations
for sports events. Cities will highlight their infrastructure,
support services, unique cultural offerings, and criteria
for selecting events, such as community impact,
sustainability, and legacy benefits. The discussions aimed
to foster partnerships aligning with the cities’ visions and
the rights holders’ objectives for mutual success.

One-to-One Meetings
o0

Second Floor, Coubertin Room | All Day

As an Enhanced or VIP ticket, you'll have the exclusive
opportunity to participate in one-to-one meetings. These
meetings are specifically designed to help you make valu-
able connections with other attendees and are scheduled
in advance to ensure that you have plenty of time to
prepare and get the most out of each interaction.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation
ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore e

Informal Networking Drinks

Outside Terrace

Meet and network with exhibitors while enjoying tea and coffee. Coubertin Terrace is available for Sponsor, Enhanced, and VIP ticket holders to have conversations

outside of pre-arranged meetings.

DAY 3: 20 JUNE

A half day of Rights Holder presentations on their upcoming opportunities for hosting events and highlight the potential for generating revenue. The organisations will also
discuss their plans for organising these events, marketing strategies, and sponsorship opportunities. They will emphasise the positive impact these events can have on the
host cities’ economy and the value they offer to partners.



09:00 - 09:30

09:30 - 09:45

09:50 - 10:05

10:10 - 10:25

10:30 - 10:45

10:50 - 11:05

11:05-11:40

Registration & Networking

Second Floor, Olympia Room, | 30 mins

Welcome

Second Floor, Coubertin Room | 15 mins

Rights Holder Presentation

Second Floor, Coubertin Room | 15 mins

Rights Holder Presentation

Second Floor, Coubertin Room | 15 mins

Rights Holder Presentation

Second Floor, Coubertin Room | 15 mins

Rights Holder Presentation

Second Floor, Coubertin Room | 15 mins

Break

Second Floor, Coubertin Room | 35 mins

.....................

ooooooooooo
\\\\\\\



11:40 - 11:55

12:00 - 12:15

12:20 - 12:35

12:40 - 12:55

12:55 - 14:00

15:00 - 19:00

Rights Holder Presentation

Second Floor, Coubertin Room | 15 mins

Rights Holder Presentation

Second Floor, Coubertin Room | 15 mins

Rights Holder Presentation

Second Floor, Coubertin Room | 15 mins

Rights Holder Presentation

Second Floor, Coubertin Room | 15 mins

Summit Close & Lunch

Second Floor, Coubertin Room

Information Boat Trip to Evian, France

Meet at the Lausanne Ferry Dock
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